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RIDL’s model: Making Data Matter through Collaborations and Partnerships

The Strategic Need for Data and STEM Skills

NICD’s Model: Skill Transfer for Sustainable Growth

RIDL’s Engagement Model: Connect, Convene, Catalyse, Convert

Australia’s Strategic Imperatives in Data and STEM

Case Study 1: Koala Guardians - Using Data to Increase Citizen Science Engagement

Case Study 2: Shining the Light Inward - Partnership Intelligence and AI: Improving Research Efficiency

Case Study 3: Griffith Data Trust - Secure Data Linkage and Sharing Enabling High-Impact Research at Scale

RIDL’s Practical Impact from eScience

Conclusion and Call to Action: Aligning with National Priorities for Lasting Impact



The Strategic Need for Data & STEM Skills
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In Australia, STEM jobs

are predicted to grow at

twice the rate compared

to non-STEM jobs over

the next five years. 

Projected
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STEM jobs



89% 23%

In Australia and New Zealand, 89% of

executives think that staff at all levels

are using data to inform their decision

making. But in reality only 23% of these

employees feel like they have the skills

or technology to use data effectively

when making business decisions (Qlik &

PwC, 2023). 



RIDL, part of Griffith University, applies scientific rigour and
co-design best practices to deliver impactful, accessible
data-driven solutions that align with client goals, while
focusing on skill transfer and equipping partners with future-
ready data skills.





The NICD and the RIDL operational model can be broken down into 8
steps. These steps have been adapted from a 2023 paper by Paul Watson
& Barry Hodgson from NICD. 

Introduction & establish mission, vision, and goals1.
Identify challenges & skills gaps2.
Description of the client team composition and skills range 3.
Explanation of collaborative & project-based skill transfer and data
science processes (managing expectations)

4.

Initial engagement through discovery and co-design workshops5.
Project scoping and contract setup6.
Execute & deliver projects including skills transfer sessions & training7.
Post-project support, impact, and outcomes assessment 8.

Same, Same But a Little Bit Different...





How organisations like RIDL can help realise the Universities Accord and Australia's
strategic imperatives in data,  and STEM  more broadly:

The STEM workforce is key to Australia’s future global competitiveness.

Collaborations between universities, industry, and government that integrate

scientific rigour with real-world applications, are essential to equip Queensland and

Australia—and for NICD, the United Kingdom (and beyond)—with the data skills

needed to lead and innovate in our increasingly digital landscape. 

International student caps, immigration, labour force, and housing pressures.

Reduced public investment and funding for universities and research. 







Proudly created by Griffith University’s Relational Insights Data Lab (RIDL) in collaboration with Wildlife Watcher, an initiative of
© Social Marketing @ Griffith 2024

View map

Discover koalas nearby

Map & Key statistics
Become a citizen scientist

How to spot a sick/injured
koala

Report a Koala Sighting

Report here 

Get in touch!
Have questions?

Home Map & Key statistics Report here How to spot Get in touchKoala Dashboard

https://ridl.com.au/
https://www.griffith.edu.au/griffith-business-school/social-marketing-griffith
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Brisbane
Select an LGA to get startedMap & Key statistics

Learn more about koalas in Brisbane!

$1,000 
Median weekly
income

4% 
Are unemployed

21% 
Have a bachelors
degree

Median age

38

Identify as male

50%

Get to know your community
Latest demographic data from the ABS 2021 Census.
Sightings data sourced from: iNaturalist. Last updated
18/07/2024 at 9:00AM AEST

Koala Mortality

What are the top threats to koalas and in your area?
Data from KoalaBASE (Koala Hospital Data)

Seen a koala? Download the iNaturalist App to report your sightings!

Proudly created by Griffith University’s Relational Insights Data Lab (RIDL) in collaboration with Wildlife Watcher, an initiative of
© Social Marketing @ Griffith 2024

Home Map & Key statistics Report here How to spot Get in touchKoala Dashboard

Track & Protect Koalas: Use Bluetooth tracking to check in and
monitor koalas you've spotted in real-time and check-in on them at a
later time. 
Personalised Alerts: Receive location-based notifications like,
“Rhetta, keep your dog inside tonight—mother koala and joey
spotted in your neighbourhood.”
Earn Rewards: Collect points and prizes, like naming the next joey,
by reporting koalas, completing koala safe checks and modifications
on your property and identifying tree or wildlife species.
Tourist Engagement: Encourage visitors to participate in koala
conservation through citizen science features tailored to tourists.
Educational Content: Provide schools with materials specifically
designed for educators and student mentors.
Koala Sponsorship: Adopt and sponsor local koalas or donate to
koala-related charities.
Join Community Groups: Connect with local conservation groups,
attend events, and join bushwalking groups both online and in
person.

Together we’re using data to:

https://ridl.com.au/
https://www.griffith.edu.au/griffith-business-school/social-marketing-griffith


Lead by Griffith University’s RIDL and funded by the ARDC the Research

Link Australia graph will be enhanced with data from internal and external

sources, with shared methods and non-proprietary data being made

available to the ARDC and the broader community.

Knowledge graphs augmented with additional data

LLMs and NLP

AI  powered dashboard and insights to foster stronger partnerships

and high impact collaborations











Collaborative data
projects

Client Followers Project

RIDL’s Practical Impact: 
Measurable Results that Matter

Collaborative data
projects

 Mentoring & eScience
skill transfer hours

Student interns
 trained

Pro-bono hours
donated
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https://www.education.gov.au/australian-universities-accord/resources/final-report



https://www.industry.gov.au/sites/default/files/2024-08/australias-national-science-and-research-priorities-2024.pdf

https://www.industry.gov.au/sites/default/files/2024-08/australias-national-science-and-research-priorities-2024.pdf




Modern Slavery ChatGPT API




